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Abstract

Jack Welch ever Say: The game will be change, strongly change. We must have a plan, a
total strategy, to face a strange generation. In the past, police department employ more officer
to face social change, but this kind strategy can’t be use again, because government have no
money. Police department should change the focus of strategy, simplify organization, clean
organization value. Learning business model, combine organization strategy and information
strategy, use information technology to help police department. But only have IT, is not
enough to improve competition, must reenggnerring process and change thought, to use IT’s
powerful.
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