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Abstract

There are many limitations for adopting information technology equipment systems of the
enterprise. Base on operation strategy, economics, organization, environment and employee
acceptance has to make an over views consideration for adopting information technology
equipment. Apply for a high performance adopt planning model, there are optima options result
under resources limitation. The purpose is assistance the enterprise update operations
performance. In this study use quantitative research method of strategic planning, quality
function deployment (QFD) and analytic hierarchy process (AHP), and fuzzy multiple attribute
decision making (MADM) for adopting information systems (1S) attributes. Utility technique for
order preference by similarity to ideal solution (TOPSIS) for adopting IS arranged. It aso
combined a group decision model that builds a planning for adopting the information technology
equipment systems in enterprise model. “Solidyear CO., LTD” conducted a field study and
concluded that for other across two sides enterprise when they plan to adopt information
technology (I'T) equipment. Result, the market sub-information systems of marketing IS was first
thinking of adopting it, secondly thinking adopting was goods logistics sub-information systems
of goods store information systems and lastly thinking adopting was the finance sub-information
systems of finance IS. This research result was only for this company that was not for the others
outside validity.
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