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Abstract

The information delivery in the traditional industries 1s not transparent, so their response to
the market 1s not efficiency. It indeed needs to initiate supply chain management system, but the
characteristic of industry structure and information technology makes it difficult. This study
collects several experts’ opinions from the books industry and the software suppliers in Taiwan
and uses analytic hierarchy process (AHP) method to find the critical success factors (CSF) from
four constructs (system feature, technology ability, organizational support, and external
environment) and sixteen impact factors. It 1s expected that the results of this study can provide
significant suggestions to the books firms when they initiate the SCM system. According to the
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results of this study, the external environment construct is the most important and the top five
impact factors include: the construction of supply chain partners’  relationship, the recognition and
attitude of chief executive officers, the request by the upstream and downstream partners, the
ability of the project team, and the popular degree adopted by the competitors.
Keywords: books industry, supply chain management system, analytic hierarchy process (AHP),
critical success factors (CSF).
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